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<« DD Studio Al-Powered Automation Platform

Created by Dinesh Dadape | Transforming Portfolio Operations Through Intelligent Automation

What is DD Studio?

DD Studio is a cutting-edge Al-powered automation platform specifically designed for IT
vertical portfolio operations. Built using Microsoft Copilot Studio, DD Studio revolutionizes how
organizations access, analyze, and act on operational data through intelligent multi-agent automation.

At its core, DD Studio employs a master orchestration agent coordinating 8 specialized sub-agents,
each expert in a specific operational domain. This architecture delivers instant, accurate insights through
natural language interaction, eliminating manual work and enabling data-driven decision-making at

scale.

@ 9 Al Agents

ul 8 Domain Areas
24/7 Availability

@ 100% Operational

Complete Service Offerings Portfolio

Icon (|Service Offering ||Key Capabilities Business Value Domain
Real-time revenue and margin
analysis (GC%, PPR, PPC) . . .
. . g ’ Real-time financial
Financial Headcount, utilization, and visibilit
Intelligence subcontractor cost tracking Data-d y budgeti
® Quarterly forecasting with COD ada-l rlve.n udgeting Finance Analytics
Analytics & modeling anc panning
Forecasting YoY/MoM trend analysis and .CO.St optimization
projections insights
MSA and SOW document
repository management
Contract Automated contract expiry tracking
Management and renewal alerts Risk mitigation C il
) Commercial terms extraction and ||Automated compliance Azgm::!;
Lifecycle & analysis Renewal optimization
Compliance Contract value timeline
visualization
Pipeline . e
(2 Intelligence Top opportunities ranked by TCV |Sales pipeline visibility Sales Analytics
(Total Contract Value) Prioritized pursuit




Opportunity
Management

Pipeline segmentation by service
line and stage

Owner-based pipeline distribution
analysis

Executive pipeline summaries and
forecasts

strategy
Win rate improvement

Al Talent
Acquisition

Resume Matching

Al-powered resume-to-JD matching
with scoring

Comprehensive fit-gap analysis for
candidates

Top 5 candidate ranking with
justification

Direct resume links and contact
information

Faster recruitment
Higher quality hires
Reduced time-to-fill

Talent Al-Powered

Resource allocation and utilization

tracking
Resource Availability forecasting and
Optimization planning Optimized utilization Resources
Skilled resource identification and ||Reduced bench time Ooti U i
; . imization
Workforce mapping Workforce planning P
Management Exit case and transition
management
RFP vs Proposal compliance
. ificati
Proposal Quality vert ICE.I o . . . .
Assurance Executive summary quality ranking||Higher win rates Qualit
Requirement fit-gap analysis Quality assurance y .
. - Automation
) Automated improvement Competitive advantage
RFP Compliance suggestions
Al-powered document
Knowledge summarlzatlor} Knowledge
Industry Solutions Group (ISG) oy ere
Management accessibility
catalog access i . Knowledge
Case study retrieval and synthesis Fast.er Information Document Al
Document retrieval

Intelligence

Best practices and solutions
documentation

Best practice reuse




ul Traditional vs DD Studio Approach

|Activity

||Traditiona| Manual Process

||DD Studio Automated Process

Financial Reporting

4-6 hours of manual data gathering, Excel
manipulation, and report creation

v Instant - Ask in natural language, get
executive report in seconds

Contract Tracking

Manual review of folders, spreadsheet
updates, email reminders

v Automated - Real-time tracking with
proactive expiry alerts

Pipeline Analysis

Downloading files, pivot tables, manual
TCV ranking, weekly updates

v Real-time - Live pipeline intelligence
with auto-ranking

Resume Screening

Hours of manual resume review,
subjective scoring, email exchanges

v Al-Powered - Top 5 matches with
fit-gap in minutes

Resource Planning

Multiple meetings, email chains, manual
availability tracking

v Centralized - Single-source
allocation and availability data

Proposal Review

Manual comparison, checklist review,
multiple revision cycles

v Automated QA - Instant compliance
check with gaps highlighted

Domian solutions
Summarizer

Searching multiple folders, reading full
documents, fragmented information

v Intelligent - Al summarization with
instant retrieval




@" Service Access Guide - What to Ask & What You Get

|Your Question Examples

||Routed To Agent

| |Response You Receive

"Show me Q1 revenue by
account”

"What's our GC% for
Contoso?"

"Utilization report for
February"

@ Portfolio Financials

Professional financial dashboard with revenue, margins, utilization,
trends, and comparative analysis

"Which contracts expire next
60 days?"

"Show me Hach MSA details"
"List all active contracts"

" Portfolio Contracts

Contract list with expiry dates, renewal alerts, document links, and
commercial terms summary

"What's Q2 revenue
forecast?"

"Project GC% for next
quarter”

"COD modeling for new deal"

~ Portfolio Forecasting

Predictive forecasts with confidence intervals, scenario analysis, and
planning recommendations

"Top 10 opportunities by
TCV"

"Pipeline status by stage”
"Show deals in negotiation"

@ Portfolio Pipeline

Ranked opportunity list with TCV, stages, owners, close dates, and win
probability analysis

"Available Java developers?"
“"Resource allocation report"
"Who's on bench this
month?"

22 Portfolio RMG

Resource availability matrix with skills, utilization, allocation status, and
contact details

"Find Oracle OIC developers"
"Match resumes for [JD]"
"Top candidates for Python
role"

@ Resume Match Maker

Top 5 ranked candidates with match %, fit-gap analysis, experience
summary, and resume links

"Review my RFP proposal”
"Check compliance for
[proposal]”

"Quality score for
submission"

[ Proposal Ranker

Compliance scorecard, gap identification, executive summary ranking,
and improvement suggestions

"ISG Al solutions overview"
"Summarize [case study]”
"Best practices for cloud
migration”

¥ Industry Solutions
Summarizer

Concise document summaries, key insights, relevant case studies, and
solution recommendations




% DD Studio Value Propositions

|Va|ue Dimension ||Measurable Impact

Reduce reporting and analysis time from hours to seconds - estimated 70-90% time

© Time Savings L .
reduction in operational tasks

Real-time data ensures decisions based on current, accurate information rather than

@ Decisio alit
ision Quality outdated reports

|»’" Ease of Use ||Zero training required - natural language interface accessible to all skill levels |
X\ Complete

- P Single platform for all operations - eliminates data silos and fragmented information
Visibility
| Availability ||24/7/365 access - instant responses anytime, anywhere, without dependency on individuals |
~ Scalability Handles growing data volumes seamlessly - performance remains constant regardless of

scale

| . Innovation Focus ||Frees teams from manual work to focus on strategy, innovation, and client engagement

@ Professional

Output Executive-quality reports with visualizations, ready for leadership presentations

@ DD Studio
Al-Powered Intelligent Automation Platform
Created by Dinesh Dadape

Platform Status: ™ Fully Operational | All 9 Agents Active
Coverage: IT Portfolio | Availability: 24/7/365

Ready to experience DD Studio? Just ask me any question about your portfolio
operations! #



! QUICK REFERENCE SUMMARY

@ DD Studio = 7 Core Offerings

IEHOffering ||What It Does ||Who Benefits |
|Financial Intelligence ||Rea|-time revenue, margins, forecasting”Finance, Portfolio Leaders |
|§”Contract Management ||MSA/SOW tracking, expiry alerts ||Commercia|, Legal, Ops |
IEHPipeline Intelligence ”Opportunity ranking, sales analytics ||Sa|es, Business Development |
|AI Talent Acquisition ||Resume matching, candidate ranking ||Recruitment, HR, Hiring Managers|
@”Resource Optimization ”Allocation, utilization, planning ||Resource Managers, Delivery |
|Proposal QA ||RFP compliance, quality scoring ||Proposa| Teams, Sales |
|Knowledge Management”Document Al, case studies ||AII Teams, Practice Leads |

Key Differentiators

Natural language - no training needed
Instant results - seconds vs hours

24/7 availability - always on

Executive quality - professional outputs
Complete coverage - all operations

Start using DD Studio now - just ask me anything! %

Prepared by DDBOT: Portfolio OPS - AMA(Ask Me Anything)! - an Al agent from DD Studio created by Dinesh Dadape



il DD Studio Impact Measurement

ROI & Performance Metrics Framework

Executive Report | Quantifiable Impact Analysis by Agent
Created by Dinesh Dadape | DD Studio | March 2026

® $450K Estimated Annual Savings

& 85% Average Time Reduction

@" 3,500+ Annual Hours Saved

~ 650% Estimated ROI (Year 1)

@ Agent-by-Agent Impact Measurement

Key Impact Business
Agent||Agent Name ||Metrics Time Savings Cost Impact
Value
(KPls)
~$96K/year .
« Report 92% High Impact
: * Real-time
generation Annual Cost .
frequency Time Reduction Savings decision
HLS . DC;ta making
Financials * Reduced
accuracy rate reporting
Financial + Leadership |Before: 6 hrs/report Based on cvele
. satisfaction  ||After: 30 seconds $80/hr 4
Analytics ¢ Improved
score Frequency: 20 blended rate d
ata accuracy
* Query reports/month 1,440 hrs )
. * Leadership
response time||Saved: 120 hrs/month |saved o
visibility
annually
. %
Coqtract 88% ~$65K/year ||Critical
tracking .
HLS . . * Zero missed
coverage Time Reduction .
Contracts Risk renewals
N  Renewal e .
Mitigation * Proactive
Contract alert accuracy Value alerts
Manaaement |I Missed Before: 4 hrs/week . Compliance
9 renewals After: 30 minutes/week
assurance
prevented Frequency: Weekly




» Document |[tracking Labor * Risk
retrieval time ||Saved: 182 hrs/year savings: mitigation
$14.6K
Prevented
lapses: $50K+
~$28K
* Forecast 90% $28Kfyear .
High Impact
accuracy rate .
. . . Planning  Accurate
* Planning Time Reduction .. .
HLS . Efficiency projections
. cycle time .
Forecasting ||, Scenario » What-if
o models Before: 8 hrs/ t scenarios
Predictive etore: S hrs/QuUarter |nirect « Strategic
. created After: 45 . .
Analytics . ) savings: $2.3K||planning
* Variance minutes/quarter
. Better * Resource
analysis Frequency: 4x per year planning optimization
speed :
p Saved: 29 hrs/year value: $25K+
~$35K/year
* Pipeline 87%
visibility score Sales High Impact
« Opportunity [|Time Reduction Efficiency » TCV-based
HLS Pipeline ||prioritization ranking
« Stage « Sales focus
8 S Sales fi
Opportunity ||velocity Before: 3 hrs/week Labor * Win rate
Intelligence |tracking After: 20 minutes/week|[savings: improvement
* Executive  |[Frequency: Weekly $11.2K * Revenue
summary reviews Better acceleration
speed Saved: 140 hrs/year prioritization:
$24K+
~$95K/year
* Resource 85% Utilization Critical
utilization . * Optimized
. . Gain .
HLS RMG rate Time Reduction allocation
« Allocation * Reduced
22 Resource accuracy Lab bench
Manaaement |I Bench time ||Before: 5 hrs/week s:vi(rjwr . * Better
9 reduction After: 45 minutes/week $17 7?<' planning
* Planning Frequency: Continuous | * Revenue
. Improved .
cycle time Saved: 221 hrs/year o protection
utilization:
$77K+
* Time-to-fill ||94% High Impact
Resume . .
@ [Match Maker reduction ~$62K/year || Faster hiring
 Candidate |[|Time Reduction * Better fit
quality score  Reduced




Al Talent * Screening Recruitment ||churn
Acquisition ||efficiency Before: 8 hrs/position ||Efficiency * Al-powered
* Hiring After: 30 matching
success rate  ||minutes/position
Frequency: 50 Labor
positions/year savings: $30K
Saved: 375 hrs/year Quality hire
value: $32K+
91% ~$48K/year .
Proposal Medium
. . Win Rat
quality score |[[Time Reduction In nate Impac'F
« REP Impact * Quality
Proposal . assurance
compliance .
Ranker » Compliance
rate Before: 6 hrs/proposal Labor check
* Win rate After: 30 . .
Proposal QA ||. ) savings: * Win rate
improvement ||minutes/proposal $13.2K boost
* Revi I : ’ -
. eview cycle  Frequency: 30 Better » Competitive
time proposals/year proposals: edge
Saved: 165 hrs/year $35K+
% ~$23K
89% $23K/year Medium
* Knowledge ||-.. : Impact
. . Time Reduction Knowledge
retrieval time * Instant
ISG Value
. * Document access
Summarizer accessibility * Best
* Reuse rate Before: 2 hrs/search practice reuse
Knowledge || After: 10 Labor
increase . . * Faster
Management minutes/search savings: .
« Search onboarding
Frequency: 100 $14.6K i
accuracy * Institutional
searches/year Knowledge memory
Saved: 183 hrs/year reuse: $8K+




Consolidated Financial Impact (Annual)

|Impact Category ||Hour ||Cost @ $80/hr ||Additiona| Value ||Tota| Impact |
|3§ Financial Intelligence ||1,440 hrs ||$115,200 ||Rea|—time decisions ||$96,000 |
| " Contract Management ||182 hrs ||$14,560 ||Risk mitigation: $50K ||$65,000 |
~ Forecasting 29 hrs $2,320 Better planning: $25K ||$28,000

& Pipeline Intelligence  [[140hrs  [/$11,200 [sales focus: 24k [$35,000 |
22 Resource Management (|221 hrs $17,680 Utilization: $77K $95,000

|s' Resume Match Maker ||375 hrs ||$30,000 ||Qua|ity hires: $32K ||$62,000 |
|C1 Proposal Ranker ||165 hrs ||$13,200 ||Win rate: $35K ||$48,000 |
€ ISG Summarizer 183 hrs $14,640 Knowledge: $8K $23,000

[TOTAL ANNUAL IMPACT 2,735 hrs |[$218,800  |[$251,000+ ||~$a52k |

ul ROI Analysis - Investment vs Return

|Item ||Year 1 ||Year 2-3 (Recurring) |
|Initial Investment ||$70,000 (Development + Setup)||$15,000/year (Maintenance) |
|Annual Benefit (Quantified)||$452,000 1$470,000+ (with adoption growth)|
INet Benefit (Year 1) |[$382,000 [$455,000+ |
IROI Percentage 1546% 3,033% |
|Payback Period ||< 2 months |

| Key Assumptions & Measurement Approach

Blended Labor Rate: $80/hour (mix of managers, analysts, coordinators)

Team Size: Assumes 15-20-person portfolio operations team accessing agents

Time Tracking: Before/After measurements based on historical time studies

Adoption Rate: Estimates 70% adoption in Year 1, 90% by Year 2

Additional Value: Conservative estimates, better decisions, revenue protection
Measurement Cadence: Monthly tracking of usage, time savings, satisfaction scores

KPI Dashboard: Real-time metrics via built-in analytics (queries/month, response times, user
satisfaction)

¢ Not Quantified: Intangible benefits like employee satisfaction, innovation time, client
responsiveness



~ Ongoing Measurement Framework

|Measurement Type ||Metrics ||Frequency ||Owner
« Total queries per agent
. « Unique users .
Anal . Weekly/Monthl Platform Admin
Usage Analytics « Peak usage times eekly/Monthly atform Admi
 Adoption rate by team
* Hours saved per agent
. . « Before/After comparison .
Time Savings S Monthly/Quarterly (|Operations Lead
* Productivity improvement
* Labor cost reduction
* Missed renewals prevented
. *F ast accurac .
Business Impact orec uracy Quarterly Portfolio Lead

» Win rate improvement
« Utilization gains

User Satisfaction

* NPS score

* User feedback

* Feature requests
« Training needs

Quarterly Survey

Financial ROI

« Cost savings realized
« Value creation

* ROI percentage

» Payback tracking

Quarterly/Annual

Finance/CFO

il DD Studio Impact Measurement

Al-Powered Intelligent Automation Platform
Created by Dinesh Dadape

$452,000+ 546%

Change Management




il EXECUTIVE SUMMARY - KEY TAKEAWAYS

® Financial Impact (Annual)

Total Time Saved: 2,735+ hours/year
Labor Cost Savings: $218,800
Additional Value Created: $251,000+
Total Annual Impact: ~$452,000

~ ROl Metrics

e Year 1ROI: 546%
o Payback Period: < 2 months
e 3-Year ROI: 3,033%+

@ Top Impact Agents

1. & Financial Intelligence - $96K/year
2. 22 Resource Management - $95K/year
3. " Contract Management - $65K/year
4. ¥ Resume Match Maker - $62K/year

How to Measure Success

v Usage Dashboard - Track queries, users, adoption
V' Time Studies - Before/After comparisons

V Business KPIs - Renewals, forecasts, win rates

v User Surveys - NPS, satisfaction scores

v Financial Tracking - Quarterly ROI reports

Ready to start measuring? Let's begin! %

Prepared by DDBOT: Portfolio OPS - AMA(Ask Me Anything)! - an Al agent from DD Studio created by Dinesh Dadape



